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Minhaj Welfare Foundation (MWF) is a leading humanitarian organization dedicated
to transforming lives across Pakistan through sustainable development and
emergency relief. Qur initiatives address critical needs including food security
(HelpFeed, Ramadan Food Packs, Qurbai Appeal), education (EduCare), orphan care
(Aghosh), healthcare (Free Medical Camps), and Emergency Relief. We also
facilitate collective marriages to ease financial burdens on families.

During emergencies like the 2022 floods, MWF provided immediate relief including
food, shelter, medical aid as well as rebuilding homes to thousands of affected

families. Guided by principles of compassion and social justice, we continue to
build a more equitable Pakistan through the support of our donors, dedicated staff
and volunteers. Every initiative reflects our commitment to serving humanity with
dignity.
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A world where everyone has
the plenitude of life; living
with pure dignity, respect and
free from poverty.

We act as a nationwide
humanitarian aid
organisation; supporting
the poor and needy in
marginalised communities
by securing their basic
Human Rights, providing
access to education for all,
humanitarian support in
crisis and emergencies;
and working towards a
sustainable and prosperous
nation.




Gilgit Baltistan

Water for All
Flood Relief
Emergency Appeal
Khyber Rebuild Homes
Winter Appeal
Pakhtunkhaw PP
Water for All
Flood Relief
Rebuild Homes
Emergency Appeal
. Winter Appeal
Balochistan
Water for All
Flood Relief
Emergency Appeal

Rebuild Homes

Sindh

Water for All
Flood Relief
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Emergency Appeal
Aghosh Karachi
Build a Mosque
Rebuild Homes
Emergency Appeal

AJK

Water for All

Flood Relief

Dastarkhawn

Punjab Community Kitchen

DastarKhawn Emergency Appeal

o Winter Appeal
Community Kitchens Aghosh Dadyal

Livelihood Project
Medical Camps

Free Dispensaries
Collective Marriages
Rebuild Homes

GBCI

Aghosh

Build A Mosque Project
MWF Warehouse
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Message from the President
Minhaj Welfare Foundation - Pakistan

Dear supporters, donors, and volunteers, the devastating 2022 floods reminded us how quickly
lives can be shattered - and how powerfully we can respond when we unite. At Minhaj Welfare
Foundation, we're on the frontlines saving lives daily, but the scale of need demands more. Your
support fuels our emergency relief, sustains orphaned children, puts food in hungry homes, and
rebuilds broken communities.

This sacred work continues only through your generosity and hands-on commitment. | urge you:

join us with greater urgency today. Donate generously. Volunteer actively. Together, let's turn
compassion into life-changing action for Pakistan’s most vulnerable.

J V(u I-LGJ-H l--mai Mtlf\tzgd

Muhammad Mustafa
President, Minhaj Welfare Foundation




B

GOVERNING BORRD

Muhammad Mustafa
President

Malik Fazal hussain
Member

Saadia Shakil
Member

Abdul Rehman Ali Mohiuddin
Secretary General Secretary Finance
Imtiaz Hussain Haji Manzoor Hussain
Member Member

ADVISORY GOUNGIL

Khurram Nawaz Gandapur
Chairman

Muhammad Moazzam
Director Projects Coordin

Shafqat Nadeem
Deputy Director Finance

Muhammad Mustafa Eng. Sana Ullah Khan

Co Chairman Director Operations
Ali Mohiudeen Abdul Rehman
Member BOG Finance Advisor
Ishtiaq Hanif Mughal

Deputy Director Coordination

EXEGUTIVE COUNCIL

Eng. Sana Ullah Khan
Director Operations

Rana Faisal Mahmood
Deputy Director Admin

Junaid Ahmed
Deputy Director HR

Mansoor Qasim Awan Ishtiaq Hanif Mughal
Deputy Director Projects Director Coordination
Shafgat Nadeem Muhammad Bilal
Deputy Director Finance Deputy Direoctor
Accounts
TR .



NO ) 1RO G000 HEALTH QUALITY GENDER

POVERTY & HUNGER AND WELL-BEING EDUCATION EQUALITY

DECENT WORK AND A 10 REDUCED
ECOHOMIC GROWTH INEQUALITIES

b

(=)

13 v

1 6 PEACE, JUSTICE PARTHERSHIPS
AND STRONG FOR THE GOALS
INSTITUTIONS

z@

Our Commitment to the Sustainable Development Goals (SDGs)

Minhaj Welfare Foundation (MWF) has strategically aligned all its humanitarian efforts with
the United Nations Sustainable Development Goals, creating a tangible roadmap for
eradicating poverty and building sustainable communities in Pakistan. Our
comprehensive programs directly address multiple SDGs through focused interventions:
we combat hunger (SDG 2) with daily meal services and Ramadan food packs; improve
health outcomes (SDG 3) through mobile medical camps and health education; ensure
quality education (SDG &) via school sponsorships and orphan care programs; and create
economic opportunities (SDG 8) through our Rozgaar livelihood initiatives. Each project is
carefully designed to create lasting impact while contributing to Pakistan's national
development framework.

Beyond immediate relief, MWF integrates the SDGs into our long-term rehabilitation
strategies. Our flood recovery programs incorporate climate action (SDG 13) by helping
communities build disaster-resilient livelihoods, while our women-centric vocational
training promotes gender equality (SDG 5). The Aghosh Orphan Care program exemplifies
our commitment to reduced inequalities (SDG 10), providing holistic support to vulnerable
children. By tracking our outcomes against SDG indicators, we ensure accountability while
maximizing our contribution to these global goals. Through this dual focus on urgent
needs and sustainable transformation, MWF bridges the gap between humanitarian aid
and developmental progress - proving that local actions can indeed drive global change.
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Cooked Meals Health Care Homes
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HEALTH CARE

Free Medical Camps

20,000+ Patients
WATER FOR ALL
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HELPFEED

In 2022, as Pakistan faced
devastating floods and rising food
insecurity affecting millions,
HelpFeed launched emergency hunger
relief efforts across affected regions.
Our teams distributed cooked meals
to displaced flood victims, delivered
Ramadan ration packs to vulnerable
families, organized Ziafat-e-Milad
community meals, and provided
Qurbani meat distributions during
Eid-ul-Adha - ensuring nutrition
reached those most in need during
multiple crises.

These initiatives served over 1.2
million meals to flood survivors and
underprivileged communities
nationwide. Moving forward, HelpFeed
aims to expand its community
kitchen network and double ration
distributions, transforming short-
term relief into sustainable food
security solutions. Join us in this
critical mission your support helps
feed Pakistan's hungry today while
building systems to prevent hunger
tomorrow.
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3000+ Meat boxes
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4000+ Families




Amidst Pakistan's devastating 2022 floods that left millions homeless and food-insecure, Minhaj
Welfare Foundation's Collective Qurbani Project carried special significance. With many families
struggling to meet basic needs, our teams sacrificed over 300 animals and distributed over 3,000
meat boxes to flood-affected communities, orphanages, and underserved villages - ensuring the
blessings of Eid-ul-Adha reached those who needed it most.

This critical intervention provided protein-rich nutrition to 4,000+ vulnerable families at a time
when many had lost their livelihoods to the floods. Each meat parcel represented both religious
fulfillment and emergency food support during Pakistan's worst climate disaster. As we continue
expanding this vital program, MWF remains committed to turning Qurbani into a force for
nourishment, hope and social solidarity especially in times of crisis.
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In the harsh winter of 2023, MWF (Muslim Welfare Foundation) extended critical

support to flood-affected families in South Punjab, where thousands

were still living in makeshift tents and shelters after the devastating

2022 floods. Through our Winter Appeal, we distributed 1,000 food 450.'.
packs along with warm clothing and blankets, providing immediate

relief to those battling the cold without proper shelter. This initiative  \EREHARAATMES
not only addressed hunger but also protected vulnerable families— Clothings ;pgvﬁi'ggkets were
especially women and children—from life-threatening winter conditions.

At MWEF, we believe in compassion in action, and this campaign was a step
toward restoring dignity and hope in communities struggling to rebuild their lives

TFOOD
. 'RELIERPACK | *




Family Food Packs, Winter
Kits including Warm
Clothings and Blankets were
provided

MINHA]
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Family Food Packs, Winter
Kits including Warm
Clothings and Blankets were
provided
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WATER FOR ALL
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Sa'd ibn 'Ubaadah narrated that Prophet Muhammad (£2£) said:
_"The best charity is water given for drinking (to the public)."

ra (Hadith)
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The Orphans Care project under
Minhaj Welfare Foundation (MWF)
aims to provide comprehensive
support to orphaned and destitute
children—offering shelter,
education, medical care, and
holistic personality development.

Aghosh Orphan Care Home in Lahore
is one of Pakistan's largest orphan
institutions. Children are supported
via structured schooling through
Minhaj Model School and Quran
memorization (Hifz-e-Quran)
programs, individual tutoring,
recreational outings, and regular
spiritual activities—ensuring each
child receives well-rounded care
both academically and emotionally.
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ORPHAN GARE GOMPLEN
66

| and the person who looks after an orphan and provides for him, well be
in Paradise like this, putting his index and middle fingers together.
(HADITH)

Minhaj Welfare Orphan Care Complex will be more than just a safe environment for
orphaned and needy children; it will be dedicated to providing children access to high-
quality care and excellent facilities. Every child will get the best opportunity in
education, lifeskills, and personality development through outstanding child
management and safeguarding policies. We aim to ensure they have the best chance
at attaining a bright future for them selves.
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Minhaj Welfare Foundation hosted
hundreds of free medical across

the country, befiefifing.thousands
of poor and needy.7
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==G==  MWF MEDICAL UNIT

Minhaj Welfare Foundation recognizes that access to quality healthcare remains a major
challenge for millions of low-income families in Pakistan, especially in remote and
underdeveloped areas. To address this critical need, MWF organizes free medical camps
throughout the year, bringing essential healthcare services directly to those who need them
most. These camps are staffed by qualified doctors and paramedics, offering consultations,
diagnostics, treatment, and awareness sessions. Free medicines are also provided to ensure
that patients receive complete care without financial burden.

In 2023, hundreds of medical camps were successfully held across various cities, towns, and
villages of Pakistan, where MWF provided free medical care and medicines to over 26,000
patients. These camps made a significant difference in early diagnosis and treatment of
common illnesses, maternal and child health issues, and chronic diseases. Many individuals
who had never consulted a doctor before were treated with dignity and compassion. The
initiative continues to save lives, reduce suffering, and promote health equity among the
most vulnerable populations of the country.

Free Medical Camps 120+ Beneficiaries 20,000+
Ambulances 20+ a8l Medical Unit
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Collective Marriages
hosted by Minhaj
Welfare Foundation
in 2023.

The Collective Marriages Project is one
of Minhaj Welfare Foundation's most
impactful social welfare initiatives,
designed to support underprivileged
families who cannot afford the high
costs associated with weddings. In
Pakistan, financial pressures and
dowry expectations often delay or
prevent marriages, especially for
orphaned girls or those from low-
income backgrounds.

Through this project, MWF organizes
large-scale marriage ceremonies,
bringing together multiple couples in a
single dignified event that eliminates
social stigma and financial burden.
Each couple is provided with essential
household items, furniture, clothing,
and a wedding meal—ensuring they
start their new journey with stability
and joy.

i O [ABLE FAMILY
SECURE FUTURE

FAMILY START UP SUPPORT
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Millions of people have been affected by heavy
rainfall, flash floods and landslides since July,
as Pakistan endured more than 80% of its
normal total monsoon rainfall in three weeks.
Overall, the country sees its eighth cycle of
monsoon rains. Thousands are without food
and shelter in Baluchistan, Khyber
Pakhtunkhwa and Sindh provinces, which have
been most affected by this humanitarian
disaster.

Minhaj Welfare Foundation has expanded its
relief work in the flood-hit areas of Pakistan
by rebuilding homes and livelihoods for
displaced families. An estimated two million
houses were completely damaged. As water
showed signs of receding in many areas of
southern Punjab and Sindh, families started
returning to their homes. MWF is significantly
scaling up its response in Pakistan to ensure
long-term support for 1 million people affected
by the devastating impact of unprecedented
floods on infrastructure, food security, and
livelihoods.

We are planning to rebuild homes for flood-
affected families and rehabilitate clean water
supply and sanitation facilities. From the
communities living in Gilgit Baltistan's remote
mountains to the flooded farmlands of south
Punjab, our teams have been committed to
delivering your aid to displaced families.
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REBUILD HOMES

In 2022, Minhaj Welfare Foundation (MWF) made a significant 2\ 70
impact by constructing over 70 resilient homes for families who lost +

their houses in the devastating floods. Recognizing the urgent need Re-Constructed over
for safe and durable housing, MWF prioritized delivering new, flood- 10 nev omes for

resistant homes to affected families in the hardest-hit regions. These families.
homes were safe to withstand future climate challenges, providing
not just shelter but also hope and stability to those who had lost
everything.

MWF's efforts were met with gratitude from the communities, as families moved into their new
homes, rebuilding their lives with improved safety and security. The initiative not only
addressed immediate housing needs but also emphasized long-term resilience against natural
disasters.

Looking ahead, MWF is expanding its mission to other flood-prone and disaster-affected
regions. Plans are underway to construct additional homes in new areas, ensuring more
vulnerable families have access to safe and sustainable housing. By continuing this vital work,
MWF aims to strengthen communities and reduce the impact of future calamities, one home at
a time.
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During Pakistan’s catastrophic
floods, MWF's volunteers emerge
as unsung heroes - over 1,000
dedicated individuals waded

through chest-high waters, w
round-the-clock in relief cam
and trekked to remote villages
deliver life-saving aid. ' fef

These volunteers, including doctK,
students, and local community
workers, distributed meals, set up
emergency medical camps. Their
selfless service - often conducted

at personal risk - ensured MWF's aid
reached 300+ flooded villages

where even machinery couldn't
penetrate.

Today, we salute these change-
makers who transformed
devastation into hope, proving that
humanity’s strongest force is
people helping people.
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FINANGIAL OVERVIEW
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INDEPEMDENT AUDITOR'S REFORT
Opinion

We have audited the financial statements of MINHA] WELFARE FOUNDATION
which comprise the statement of financial position as at June 30, 2022, and the income
and expenditure account for the year then ended, statement of cash flow, statement of
changes in equity and notes to the accounts, including a summary of significant
accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material
respects, the financial position of the MINHA] WELFARE FOUNDATION as at June

’,a 30, 2022, and of its financial performance for the year then ended and its cash flows
for the year then ended in accordance with approved accounting and reporting
standards as applicable in Fakistan,

Basis for Opinion

We conducted our audit in accordance with the International Standards on Auditing
(1SAs) as applicable in Pakistan. Qur responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Foundation in accordance with the
International Ethics Standards Board for Accountants' “Code of Ethics for Professional
Accountants” as adopted by the Institute of Chartered Accountants of Pakistan (the
Code), and we have fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
fe Financial Statements

The management is responsible for the preparation and fair presentation of the

. financial statements in accordance with the Approved accounting and reporting
standards as applicable in Pakistan, and for such internal control as the management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the management is responsible for assessing the
management’s ability to continue as a going concern, disclosing, as applicable, matter
related to going concern and using the going concern basis of accounting unless

& =] ®
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Management either intends to liquidate the Foundation or lo cease operations, or has
no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation
financial reporting process,

Auditor's Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in

® accordance with International Standards on Auditing as applicable in Pakistan will
always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with International Standards on Auditing as
applicable in Pakistan, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

* Identify and assess the risks of material misstaternent of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for our opinion. The risk of not detecting a material misstatement resulling
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

* Obtaln an understanding of internal control relevant to the audit in order to design
f’ audit precedures that are appropriate in the circumstances, but not for the purposs
of expressing an opinion on the effectiveness of the Foundation's internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

» Conclude on the appropriateness of management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Foundation ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosure are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or condiion may
cause the Foundation to cease to continue as a going concern.

B
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« Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements IEPT'L'H_H‘II the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our
audit.

- B
Date. 022033

Fazal Mahmood & Company ' 1,'*’;}9
VoM CAR202210 533 UI0RaM 632 Lo

Chartered accountants .
Engagement Partner: Sharafat Ali
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MINHAJ WELFARE FOUNDATION

STATEMENT OF FINANCIAL POSITION

AS AT JUNE, 30 2022

in Rupees HOTE 2022 202
RRENT ASSET
Property & equipment 3] £565,106,802 528,371,484
CURRENT ASSETS
Depasits & other recaivables T 34,217 476 39,732,326
Loans and advances B 37,748,651 30,087,408
Acdvantcs incorme L « et 3,379,458 3,381,820
Cash and bank balances o £2 198,780 65,630,477
127,544,265 135,831,811
683,851,067 68,203,315
FUNDS AND LIABILITIES
Funds 10 560,173,865 502,102,022
HOM - CURREMT LIABILITIES
Designaled Donations 115,031,725 159,683 440
CURREMT LIABILITIES
Trade and other payables 11 8,645,474 6417853
683,851,067 658,203,315
The annexed nates form an integral part of these Financial Statemens.
M - .n'-*{-l-‘-“}""‘g I\
Dated: £ l'ﬂ? 3093 PRESIDENT ECRETARY FINANCE
Page 10f 22 -
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MINHAJ WELFARE FOUNDATION
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED JUNE 30, 2022

In Rupees HOTE 2022 2021
INCOME

Suppon For Educational Projects 150,187,570 45.621,400
Orphan And Needy Fund 145,124,819 || 117,437,861
Qurbani Contributions £0,290,106 57,574,644
Colective Marriages 2,240,000 2.416.274
Food For Needy 41,148,108 8,487,820
Water For Al 21,496,079 4,694,600
Disasters & Emergency Fund 271,916 10,777,607
Family Support Fund 2,050,250 Tan207
Cther Grant Specific Income 92,238,228 120,163,960
Total Inceme 535,048,004 374,546,543
EXPENDITURE

Support For Educational Projects 121 [ 180,027,285 |[ 47,223,232
Orphan And Needy Expenses 122 | 144,873,246 107 824,258
Qurbani Expenses 12.3 81,046,499 49,134 635
Collective Marriages Expenses 124 4,645,240 1,125,495
Food For Needy Expenses 125 41,544 991 13,659 626
Water For All Expenses 128 21,522,081 5,398,588
Disasters & Emergency Expenses 12.7 3,293,341 6,563,204
Family Support Expenses 128 9,550,560 2,501,211
Other Grant Specific Expenses 129 | 17,966,973 || 93962558
Adminisirative Expenses 13 60,933,353 40,349,180
Total Expenditure T535,403,560 374,762,028
Surplus/ {Deficit) [355,474) {215.085)

The annexed notes form an integral part of these Financial Statements.

H__-:“:._%‘g
PRESIDENT

Dated: ﬂ‘?/ﬂ-'l?uua.

Page 2 of 22
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MINHAS WELFARE FOUNDATION
STATEMENT OF CHAMGES IN EQUITY

AS AT JUME 30, 2022
PARTICULARS GENERAL FUND CAPITAL FUND TOTAL
Rupees Rupees Fupaes
Balsnce as at 15t July, 2020 456,920,625 - 456,920,615
Transler 1o capial fund (452,937 456) 452 937 495 =
Additions . 13,573,750 19,573,750
Cﬁnmm 454 494 (14,631,762 (14,177, 268)
{Deficit) for the year
ended 30th June, 2021 (215,085) o {215.085)
Balance as ai 30t June, 2021 4,222.538 497,875,484 S0z 102022
Transher to capetal fund =
Additicns . T4, 659,487 T4 555,487
Amartisstion (18,132,150} {18.122,150)
{Dafici) for tha year
ended J0th June, 2022 (355,474} - [355,474)
Balance as at 30th June, 2022 3,867,063 556,306,801 560,172,865

g e annexed nobes form an infegral part of these Financial Stalements

H.roied
Dated: gﬂ{ 53734');5 PRESIGENT SECRETARY FINANCE

Page 3 of 32
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MINHAJ WELFARE FOUNDATION
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED JUNE 30, 2022

NOTE 2022 2021
RUPEES RUPEES
CASH FLOW FROM OPERATING ACTIVIITES
Deficit for the year as per Income & Expenditure Account (355,474) (215,085)
(355,474) (215,085)
(Increase) | Decrease in Current Assets
Deposits & other receivables 5,514,850 (14,389,128)
Loans and advances (7.661,143) (12,195873)
2,162 (220,131)

Advance income tax - net

(2.144,131) (27.804,932)

Increasel{Decrease) in Current Liabilities

Trade & Other Payables 2,227,621 {13,932 320)
Cash generated from operations (271,535) {41,952,337)
c OW FROM INVESTING AC ES
Addition to Property & Equipment {44,067 467) (50.065,750)
Het cash utilized from investing activities (44,067 ,467) (50,085,750)
ASH FLOW FROM FINANCING ACTIVITIES
Designated Donations 29,907,756 119,785,576
ﬁ' Met Cash generated from financing activities 29,907,756 119,785,576
HET INCREASE IN CASH AND CASH EQUIVALENTS (14,431,696) 27,767,469
CASH AND CASH EQUIVALENTS AT BEGINNING OF THE YEAR 66,630,477 30,862,908
CASH AND CASH EQUIVALENTS AT END OF THE YEAR ] 52,198,780 66,630,477

The annexed notes form an integral par of these Financial Statements,

(R H:.twﬂ-? Q(Q%F—
Dated: 9‘?{&1/1.,-;.3 PRESIDENT SECRETARY FINANCE
Page 4 aof 22
@
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As we reflect on another year of service, Minhaj Welfare Foundation extends its deepest gratitude to our
generous donors, dedicated volunteers, and compassionate partners. Your unwavering trust and selfless
contributions have been the driving force behind every life touched, every community uplifted, and every
hope restored. To.our volunteers—your tireless efforts on the ground, your empathy in action, and your
countless hours of service have turned our mission into a tangible reality. Together, we've transformed
challenges into opportunities and despair into dignity.

With sincere appreciation,
Minhaj Welfare Foundation

39



